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• Large scale infrastructure systems expensive and not 

economically viable for low density (rural) areas

• Conventional decentralized technologies 

uneconomical/unsustainable in most under-served 

environments -- for 2 billion people

• Over 200 deaths per hour due to waterborne diarrheal 

diseases alone
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Breakthrough
technology

Innovative
business 
models

Financing –
ability to achieve
unprecedented

scale
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Breakthrough patented technology platform

� Enabling lowest cost water disinfection/purification at scale

� Environmentally, socially, economically sustainable

Innovative business models

� Decentralized “total” systems and services offering

� Non-traditional partnerships and channels to market

� Differentiated models for urban and rural segments

� Focus on health, hygiene, quality, and affordability

Purchase financing 

� Access to private capital

� Accessible even to less affluent rural communities
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Winner: 2005 Global Philanthropy Forum 
Marketplace

Winner of Discover Magazine’s 1996 Award for 
Technological Innovation (Environment Category)

Discover Magazine’s “Best of the Decade”
Invention (1999)

Popular Science Magazine’s “Best of What’s 
New” Award (1996)

Cited in US News and World Report’s “20 Ways 
to Save the World” (1997)

Recipient of the Tech Museum of Innovation’s 
2004 Tech Laureate Award (Health Category), San 
Jose, CA, USA

Part of the permanent collection of public health 
inventions at the National Museum of American 
History at the Smithsonian Institution , 
Washington DC, USA

!"���
��#��
$% &

�����	������� �	����	�
�����'()��	$
����
��	$�
#����#����*  �$
��	�
������	��	��
�	����	 �	
$�* ��$�
��$��
����	�+�����
�	
��	�
��	���
�����	�
��	,



•High efficacy

•High throughput

•Low operating costs

•Low energy usage

•Low maintenance

•Robust and versatile
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Average per Capita Installation Costs 
for "Improved" Water Interventions
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WaterHealth produces 
WHO-quality potable 
water at a lower capital 
cost per person than 
other interventions while 
ensuring safety

Cost 
per 

Capita

Provide access but 
no guarantee of 

safety

Average per Capita Investment Costs
for water provision and treatment
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WaterHealth Centers can sell treated water for Rs. 0.10 per 
liter, 140 times cheaper than the price of bottled water in 
India.

This includes amortized capital plus all operating costs, 
including two part-time local employees

All assets continue to belong to the local community, 
including the water molecules -- we are only charging to 
take the dirt out of the water
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“Good enough” is not good enough

Financial Sustainability is key

Community ownership of assets is crucial

Innovation and partnerships with local organizations, local 
government, and financial institutions has allowed a 
breakthrough solution

Summary



Besides household 
use, many local 
entrepreneurs have 
found use of the 
WaterHealth water --
local suppliers to 
neighboring villages, 
chicken farmers, 
bottlers of soda water


